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I didn’t have a prepared speech.  I did not come with the expectation to speak. I came to listen to the two reports, but since you’ve asked me, I’ll try to comment mainly about what is the impact of the inquest... and the efforts and the struggle of the (Community) Alliance for Social Justice on our thinking.

Once in a while in our community, something happens which may be just routine, or which may have a profound impact, and I think the manner of Jeffrey’s death has to be one of those incidents that have had a profound impact.  And for the Board, regardless of whatever the legal aspect there may have been, there has been a need to reflect on what policing in this community means, what the relationship between police and young people in this community means, what do we mean when we say we believe in community policing; what is the role of human rights, of anti-racism, of equity in policing. 

And if you look at the decisions, the policy, the changes that have taken place in the last couple of years, you see that the main focus has been on those issues. The main focus has been in attempting to grapple the meaning of those issues of policing in this community, so that as you’ve said, we’ve asked the Chief to respond, and that is important because accountability is important.

I know that for many of you, the recommendations of the inquest were not sufficient, but those were the ones we had in front of us, and we had to do something about that.  And we didn’t want a pro-forma response.  We wanted a response that was meaningful, that would make some change.  

We’ve done something quite significant, which was to sign the Charter of the Human Rights Commission, whereby the Police Services Board, the Police Chief, and the Chief Commissioner of the Human Rights Commission sat down together to look at the issue of how we serve the community; who works for the police; how do we train the police members in a systematic way.  We’re very serious about that.  I don’t think it would have happened in a vacuum.  There was a context.

We said that we would not tolerate racism in any form.  And procedures have been developed to make that happen.  And this would not have happened in a vacuum.  There is a major emphasis on how the police relates to young people.  And the Police Chief has established a Youth Advisory, and some of you know that.  And that was the mechanism to establish a linkage, so that there is a clear, first hand understanding of the challenges and issues that our young people are facing, and how do we respond to them.

The point I am trying to make is that we are still in the process of changing the culture of our organization, that is basically a conservative organization.  And we say to that organization that this is not the same Toronto that you have been serving 20, 30, 50 years ago.  This is a different city.  There are different needs, there are different expectations.   And there is an expectation of policing in a different way.  Let us figure that out in a serious manner.  And let’s start the process of changing the organization, changing our understanding of what policing means in the City.  That’s the process we are engaged in.

I think that the changes we have seen already are quite significant.  And I just want you to know I am fortunate to be chairing a Board that is very much in tune to the needs for that kind of changes.  And I think my sense of the senior members of the Service is that they understand the type of changes that we have to make...

And I want to acknowledge the role of the (Community) Alliance for Social Justice...the fight that you have consistently kept  up is essentially the reason why these changes have happened.  They did not happen out of the goodwill of anybody.  I want to acknowledge that and to thank you for keeping up the pressure.
